ANNUAL ¥
REPORT ol




DEAR FRIENDS,

Ashland residents saw a need for access to health services over 45 years ago and
founded the Ashland Women’s Health Center. While a lot has changed over the course
of nearly five decades, one thing remains the same: our steadfast belief that healthcare is
both a right and a privilege for people of all ages and backgrounds.  Our Mission today
is to improve health, especially for the most vulnerable, by nurturing wellness in people and
in our community.

We remain committed to making sure everyone in our community receives the best
possible healthcare, no matter their insurance or financial status. We are responding to
the needs of our communities and reacting boldly in areas where needs are not being met.

In 2017, we added a specialty mental health program to our behavioral health services
and increased access to addiction services, including medication-assisted treatment. We
opened a dental clinic in Medford and added clinical pharmacy services to our in-house
pharmacies and healthcare teams to improve care to our most vulnerable patients.

Grants helped expand our children’s preventive oral health program in the Eagle Point,
Butte Falls and Prospect school districts to include dental sealants. We established new
school-based health centers at White Mountain Middle School and Table Rock Elementary
School and added access to behavioral health counseling for students in Shady Cove,
Eagle Point Middle School and at Eagle Rock Elementary.

Our work with the Rogue Challenge, a partnership of local nonprofit organizations
who joined together in 2016, continues. We have developed a trauma-informed case-
management system with a closed loop referral processes to improve our collective ser-
vices for children and families. We'll be sharing more information at the next Rogue Way
to Health Luncheon on November 7, 2018.

As a Rogue Community Health supporter, we thank you for demonstrating a vested and
ongoing interest in the health of our community.  Your support is very much appreciated
as we continue our journey fogether amid upcoming changes in the health care industry.

Warm regards,

William North Roger Howe, MD

Chief Executive Officer Board President
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FY2017 HIGHLIGHTS .i

5 STAR Health Center .

“& Oregon Health Authority’s PatientCentered Primary Care Home (PCPCH) program recognized Rogue
Community Health as a 5 STAR Health Center. As of November 2017, over 615 clinics in Oregon were recognized PCPCH
programs, but only 34 are designated as 5 STAR!

Trauma-Informed Culture

“ A trauma-informed journey began in 2016 with training on Adverse Childhood Experiences (ACEs) for all staff. An
employee team was created in 2017 to help us transform our programs and services to better support our patients and each
other. Our staff can now recognize the signs and symptoms of stress, adversity, and frauma amongst themselves and our
patients. We are striving for diversity, equity and inclusions in all our activities.

Behavioral Health Services

“ Integrated Behavioral Health, Specialty Mental Health, Alcohol & Drug Counseling, and Medication Assisted Treatment
(MAT) were added to our servces or expanded in 2017. Rogue Community Health patients benefit from a combination
of medication and behavioral therapies, and our partnerships in the community assure patients sustain recovery.

Dental Services

“ RCH / Medford Dental Clinic opened in February 2017 to improve access to restorative oral health care,
not only for our patients, but others in the community seeking an affordable resource that accepts Medicaid. Our
restorative dental clinic will grow with the addition of a new Dental Director in summer 2018.

Pharmacy

# Clinical Pharmacy services were fully integrated into our Patient-Centered medical practice in 2017.
Convenience, discounted pricing, medication synchronization, medication assistance, and clinical pharmacy
support make this a popular service. With over 30,000 filled prescriptions in 2017, patient acceptance has been great.

Community Health Workers

“ We now have 13 Community Health Workers (CHWs) to help patients obtain basic needed services such
as food, transportation, housing, and childcare. Our CHWs assisted 2,500 patients in 2017 with goal setting,
creating success plans, identifying and providing resources, and empowering patients to achieve their goals.

Back-to-School Health Fairs

“ Back+to-School Health Fairs held at five different sites in summer of 2017 provided 84 well child exams,
42 dental screenings and fluoride treatments, and 117 sports physicals for students. School-based health centers
provide a range of services including mental health support services.

Catch the Health Bug

“  With the infent to spread the message of healthy behaviors and to deliver direct services to patients, the
Health Bugs were launched in 2017. As healthcare moves to value-based care, health literacy, health outcomes
and support services become more important and a priority of the Health Bugs Program.

Integrative Health Center

“ |Integrative health promotes, maintains and restores wellness using both traditional medicine and holistic
(whole person care) to bring additional treatment modalities to patients. The program will be under the guidance
of a new Integrative Health Medical Director in 2018.
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Balanced Scorecard: 2017
¢ Improvement > 5% or - No change w Decline > 5% or

increase in actual number decrease in actual number

* Goal met/sustained

What we are measuring: Annual 12/31/17 Annual
Goal Trend

Clinical Measures
Goal: Sustain or achieve improvement on 90% of federal, state & local clinical
measures

Patient-Centered Medical Home

Goal: Develop performance measures for RCH team services

High Performing Staff
Goal: Achieve quality, productivity, membership and gain-sharing incentive
metrics

Care STEPS
Goal: Measure and increase Care STEPS by 10% for Alternative Payment
Method

Voluntary Turnover
Goal: < 20% of total staff voluntarily leave the organization
(includes retirement)

Community Partnerships
Goal: Create new small business partnerships for employee retention program

Social Determinants of Health
Goal: Implement nonprofit partnerships and participate in community-based
programs

Membership
Goal: Increase active patients enrolled as RCH members by 10%
(18-month period)

Patient Engagement
Goal: Increase Alternative Payment Method “touches” per member by 10%

3.09

Financial Performance
Goal: Meet all operating ratio standards for services provided 100%

** BE> >+ +->8>8

The Balanced Scorecard provides information on how Rogue Community Health is performing as we continue to
expand our high performance delivery system. We understand that a fully integrated care delivery model extends from
clinical to social and economic determinants of health.  As a federally-qualified health center (FQHC), we are held to
high standards of care related to the clinical services we provide. It is our goal to become a national performance leader.

As our services and programs have changed, our measures have been updated to assure we are meeting the needs of
our members. Value-based alternative payment methodologies also require better data systems. We continue to evolve.
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2017 BY THE NUMBERS
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Thank you to our supporters!

INDIVIDUALS

Anonymous

Carmen Aitken

Stuart and Karen Allan

Jack Altman

Fritz and Deborah Ameen

Mark and Amy Amrhein

Bill Ashenden

Michelle Atkinson

Amy Baker

Bert and Judy Bamforth
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Jeff Benham

Jim and Lindsay Berryman

Avria Bettinger

Mary Bjorkholm

Maggie Bleakley

Colette Boehmer

Will Brake

Chrystina Marie Braught

Cheryl and Gary Breeden

Juanita Bright

Heather BrookhartRollins

Katherine Bryon

Peter Buckley

Daphne Fautin and
Robert Buddemeier

Shirley S. Chater

Anita Chester

Mark and Peggy Chirgwin

Miriam Choate, MD

Dr. Dee and Carol Christlieb

Fr. Jim Clifford
Mavis Cloutier
Tish Cofer

Meyer and Maureen Cohen

Ben Cohn
Glory Cooper

Philip and Elizabeth Cooper

Gary and Julie Crites
Doug Croskell
Damian Crowson
Clark Cullen, MD
Lola Curl

Joan Dean

Alan and Rebecca DeBoer

Rob Diaz

Beverly and Gerry Douglas

Annie Driver

William Edwards

Eric Eisenberg

Karen Elliott

James C. Ellis

Dr. John Engelhardt and
Dr. Diane Williams

Robin Eichenberg and
Gordon Enns

Meghann Erickson

Twila Farris

Troy Ferguson

Phyllis and Bill Feusahrens

David Figurate

Martha and Edwin Fish

Tom and Nancy Fleming

Robert and Jane Halll

Julia Hamilton

Rich and Elizabeth Hansen
Rosemary Harrington

Steven and Jane Harris
Theresa Hart

Heather Hassett

Stan and Peggy Hayward
James and Marian Heaton

Len and Mary Anne Hebert
Dick and Mary Heimann

Dr. Edward and Bobbi Helman
Jane Ann Henderson

James A. Herndon Jr.

Mark Hetz

Mike and Jane Heverly

David and Sabra Hoffman

Dr. Matthew and Mary Hough
Roger Howe, MD

“We can’t help everyone, but...

everyone can help someone.”
~ Dr. Loretta Scott

Vincent Flores

Sheila Ford

Vicki Forehand

Dr. John and Mrs. Lynn Forsyth
Mario Fregoso

Todd Fryer

Breft A. Funk

Phil and Ann Gagnon

Dr. Jonathan and Sharon Gell
Elizabeth Gentry

Diann Rhodes Gilbertson

Dr. Patrick and Mrs. Nina Gillette
Catherine (Kate) Gillooly
Robert and Suzi Given

Jeff Golden

Dr. James and Becky Grebosky
Jeny Grupe

Jack (John) and Joanne Hafner

Amy Isackson

Chris and Shae Johns
Blair Johnson

Brenda Johnson

Alan and Deborah Jones
Vanessa Jones

Marya L. Kain

Terry Keesling

Drs. Tom and Jean Keevil
Kingsley and Diana Kelley
Scott Kelly

Ginger Kentzell

Roy and Sheila Kimball
Thomas and Lisa Knox
Daniel and Diane Kosmatka
Jim Kusnerick

Lois T Langlois

Olive Lansburgh, Estate of
Laura Lavin
Bob Lieberman
Janet C. Lilly
Robert and Suzanne Lindstrom
Corina Luna
Dean Maclnnis
Gerald and Sandy Macleod
James and Claudia Macmillan
Lisa Mandell
Betsy and Jerry Manuel
Daniel Fischer and Michele Martin
Steve Martin
Dr. Larry and Cathy Maukonen
Selma McAlaster
Molly McCarthy
Chad McComas
Jackie McGrath
Dr. Sue Alston and

Doug McKenzie
Kathleen McKinnis
Robert DeVoe and Carol McNair
Brian and Christie McQuade
Silvia McTevia
Erica Meager
Monte and Sue Mendenhall
Dennis and Dianne Mihocko
Tonia Moro
Dr. Richard and Mrs. Pam Morris
Dr. Lee and Mrs. Diana Murdoch
John Mytinger
Richard and Peggy Nichols
Nils and Grace Abbott Nilsson
Nancy Nordyke
Earl and Kaaren Norgard
Pamela Norr
William and Heide North
Dr. Noyes and Phoebe Noyes
Lisa O’Connor
Mark Olfson
John and Sharon Pacelt
Sarah Paul
Melissa Perry
Reider Peterson
Herb and Frances Petschek
Shiena Polehn
Scott Preston

Pictures from 2017 Rogue Way to Health Luncheon by Eagle Point H.S. Photography Class
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Darin and Susan Prulhiere

Drs. Thomas Treger and
Ruth Rabinovitch

Rick Rankin

Marilyn Rapp

Cliff and Louann Rasmussen

Cynda and Lee Rickert

Karina Rizo

Ceci Robe

Wendy Roberts

Pat Robins

Herb and Sally Robisch

MariaElena Rockholt

Julie Roden

Heather Brookhart-Rollins

J.P. Rollosson

Danielle Rose

Matt Ruby

Roger Rudnitsky

Brad and Stella Russell

Linda Russell

Jodi Salinas

Andrea Saxon

Carolyn Schenler

Hon. Mark and Mrs.
Gwen Schiveley

Wolfgang and Gloria Schudawa

Jere and Janet Scott

Freddy Sennhauser

David Seton

lone Shaw

Valerie Shehorn

Nathan Sickler

Deb Silva

Judith Simpson

Mr. and Mrs. H.M. Singleton

Lynn and Doris Sjolund

Brian Sjothun

Lucas Smith

Zeke Smith

Stan and Kristi Solmonson

David and Lori Sours

Drs. Bill and Darlene Southworth

Paul Southworth and
Mira Geffner Southworth

James and Patricia Stocker

Patricia Styer

Peter Sukraw

Dhyan Summers

James and Mary Sundeen

Ryan and Gwen Swearingen
Tricia Tahsuda

Midge Thierolf

Gordon and Alice Thomas
Wayne and Carol Brown Thomas

William and Angela Thorndike, Jr.

Jill Turner

Karan Vandermeer

Dave and Sandy Vaughn
Ed and Nancy Vaughn
David Veach

Roy and Dina Vinyard
Ana J. Ville

James and Kimberly Wallan
Angela Warren

Scott and Elizabeth Whitman
Kaila Wilkins

Muriel Williams

Fred and Eleanor Willms
Amy Wills

Steve Wilson

Lorrine Winger

Robert and Sarah Wise
Greg Woijtal

Seth Womack

Angela Wood

Teri Woods

Jodie Karmer-Zander |

BUSINESS

Addictions Recovery Center

AllCare Health Plan

Avista Utilities

BiCoastal Media

Burkhart Dental

CareOregon

Cascade Self Storage

Children’s Dental Clinic /
Deb Silva

Creative Marketing and Design

Dancin Vineyards

Del Rio Vineyards

First Interstate Bank

Green Springs Inn and Cabins

Grizzly Peak Winery

Habitat for Humanity - Restore

Harry & David

Health Care Coalition of
Southern Oregon

Hunter Communications

Jackson Care Connect CCO LLC

Jackson County School District 5

Jackson County School District 9

JH & Associates

KDP Certified Accountants, LLP

KISS FM

KOBI TV NBC-5

Lithia Motors 4Kids

Medford Tools & Supply Inc.

Minuteman Press

Nonstop Wellness

Pacific Power

Pacific Source Health Plans

Paschal Winery & Vineyard

People’s Bank of Commerce

Platt Anderson Cellars

PrimeCare

Providence Health System

Rogue Credit Union

Rogue Valley Manor

Scrub Hub, Inc.

Southern Oregon Hospitalist

Southern Oregon Pediatrics

Sunstone Medical Research

Umpqua Bank

VALC m

CIVIC & FAITH

Kiwanis Club of Medford
Soroptimist International /

RV Sunrise
Soroptimist International /Ashland
Soroptimist International /

North Valley
Soroptimist International /Medford
Temple Emek Shalom
Table Rock Kiwanis |

FOUNDATIONS

Amador Community Foundation
AmazonSmile Foundation
The H. Charles Greene F.
Foundation, Inc
The Gordon R. and Mary M.
Howard Family Foundation
Anna May Family Foundation
Fred Meyer Fund
Oregon School-Based
Health Alliance
Providence Health Foundation
Raymond Family Foundation
Shell Oil Company Foundation
The Reed and Carolee Walker
Fund of the Oregon
Community Foundation
The Gwladys and John
Zurlo Charitable Foundation
United Way of Jackson County
We have made every effort to ensure the accuracy
of this report. However, if you see an error or

omission, please accept our apologies and
kindly contact us at: 541-842-7711.

Thank you for your support at the Rogue Way to Health Luncheon.
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United Way Helps Here!
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SAVE THE DATE FOR THE
ROG U E WAY TO H EA LTH It’s a special opportunity to hear how Rogue Community

I_U N C H EO N Health is improving the health of people in
Jackson County.
WED. NOV. 7, 2018
12 NOON - INN AT THE COMMONS Presented Jackson Care

by

EW www.roguecommunityhealth.org Connect”

For reservations, please call (541) 842-7735

Sedting is limited. ® Please RSVP by October 16, 2018




